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t*s now been just over a month since I slid into the chair here at ACC Safety. Let me tell
you — this job is great! Hectic, busy, and sometimes frustrating, but still great. My hat’s
off to Col Bob Jones for turning over a fine organization. Since I'm writing this in early
September, I’'m very hesitant to comment on how we’ll finish out the fiscal year in
relation to our established goals. However, one unqualified success was the command’s
performance during the Labor Day Holiday. In testimony to your efforts, there was not one
reportable mishap in any of the safety disciplines during the holiday. Historically, the Labor
Day Holiday, which caps off our “101 Critical Days” of summer, has cost us in terms of mishaps
and lost time due to injuries — but not this year! Suffice it to say, at this point, there will be some
success stories and some areas that may fall short when we wrap up FY 94. All-in-all, it looks
as if we’ll finish the fiscal year in a fine fashion. I promise you a complete FY 94 stakeholders
report next month after we consolidate and finalize all of the statistics.

In the meantime, we’re pressing ahead and establishing new safety objectives for FY 95 that
will move us closer to our STRETCH goal of zero mishaps. In preparing our FY 95 objectives,
we decided that the time and circumstances were right for a quantum increase in performance
rather than the more traditional incremental approach to improvement. Continuing fiscal
constraints, personnel reductions, realignments, and base closures coupled with increased
deployments and ever-expanding commitments dictate we establish and achieve ever more
challenging objectives. Our safety objectives for FY 95 will be embodied in Safety Focus *95
which is being coordinated at this time (remember, this is being written in September). Without
going into great detail on the objectives (I’ll give you a complete rundown next month after final
coordination is complete), just let me say they are going to be the toughest objectives we’ve ever
established. Achievable? ABSOLUTELY — but not without your help! We must all make
a willful, conscious effort to incorporate a dedicated focus on safety and risk assessment into our
everyday way of doing business. We can better protect our people and preserve our resources
by making this significant improvement to our culture of safety.

As you can see, FY 95 will be a challenging time. We're starting the transition into the fall/
winter flying months. Rapidly changing weather patterns, shortened daylight flying periods,
and associated operating hazards (cold weather, ice, snow, etc.) can all impact a safe flying
operation as well as every other operation on base. The
key, as always, is to plan ahead, use common sense, and
don’t take unnecessary risks. Protecting our people and
preserving our resources will enhance our combat capabil-
ity. Itis critical that we do both.

Finally, I’d like to congratulate everyone in the command
for their contribution to another successful year. Thank
you— let’s make "95 even better! Work hard, play hard —
BE SAFE!

Colonel Fack Acker
Chief of Safety
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In-Flight Emergencies are NEVER "Routine"
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SAFE USE

* Be sure the firearm is safe to operate.
* Know how to use the firearm safely. Read the
manufacturer’s directions before using. Learn how it

operates, how to clean it, and how to store it safely.

* Use your firearm only for its specific intended pur-
pose.

* Use only the ammunition designed for your particular
firearm.

* Load only when you are ready to fire, never before-
hand.

* Never use a firearm while under the influence of
alcohol or other drugs.

* Never leave your firearm unattended.
* Wear eye and hearing protection when using firearms.

* Know your target and what is beyond it.

SAFE STORAGE

* Store firearms so they are not accessible tc
thorized persons.

* Make sure the firearm is unloaded before ar
each use.

* Store firearm only when unloaded.

* Lock firearm and ammunition in separat;
while not in use.

* Keep keys to firearm and ammunition case
from children.

* Use trigger locks when a firearm is not in

* When traveling with firearms, be sure to
required permits and licenses readily availat
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Squadron, Barksdale Air Force
Base, Louisiana, took off on a once-
in-a-lifetime non-stop flight around
the world. Planning for this mile-
stone mission began four months
earlier when Maj Scott Thumser, 2d
Bomb Wing conventional planner
started laying out the basic route of
flight. The crews spent the week
prior to takeoff planning and ad-
dressing issues such as alternate
airfields, communication plans, go/
no-go checklists, weather, medical/
physiological factors, charts, for-
eign clearance guide research, and
fuel planning.

The 47-hour mission included five

tail sections of the aircraft were
pieces from the original Dou-
glas World Cruisers, the first
aircraft to fly around the world
in 1924.

The crews were briefed on
vital information including rest/
duty cycles, circadian rhythm,
diet, and nutrition by a repre-
sentative from Armstrong
Laboratory, Brooks AFB,
Texas. One exceptionally use-
ful product was a custom-built
schedule of recommended sleep
periods for the flight, taking into
account the takeoff time, time
at home station, time of day in

He briefed which foods
wouldn’t spoil within 48 hours and
also recommended foods that move
slowly through the digestive track:
non-health conscious foods such as
pizza, meats, chips, sandwiches,
candy, and dried fruits. The doctor
also recommended maintaining hy-
giene to heighten aircrew alertness.
The crews used alcohol wipes,
mouthwash, gum, electric shavers,
and a change of underclothes.

Finally, after all the planning and
considering of contingencies, the
jets taxied to the hammerhead. As
they rolled, the crews were bid fare-
well and saluted by a formation of

-

18 The Combat Edge

October 1994



User
Typewritten Text
Barksdale B-52s fly around the world


s

Three hours later the bombers ar-
rived at the air refueling initial point
(ARIP), and, as expected, the air
refueling systems were fully func-
tional. The crews proceeded east
across the Atlantic withonly 42 more
hours to go. With the next ARIP
about ten hours away, crew mem-
bers opted to eat, sleep, or read to
passtime. The Aircraft Commander

in the second bomber, Storm 02,
Captain Warren Ward, had smoked
a beef brisket the day prior, and the
Radar Navigator, Captain Steve
“Beef” Pomeroy had prepared lasa-
gna casserole to eat over Sicily.
There wasn’t a shortage of food.

§ Bl B 1 Mo e

Each aircraft carrled the five
primary crew members: Air-
craft Commander, Pilot, Radar
Navigator, Navigator, and Elec-
tronic Warfare Officer, plus an
augmentee Pilot and Radar
Navigator. In addition, the lead
aircraft had the Wing Com-
mander on board and the number
two aircraft carried aFlight Sur-
geon. With eight flyers and
their gear on board, space was
at a premium. The B-52H has
only one bunk; therefore, other
ingenious places to sleep were
invented, such as the floor space
near the urinal (a possible haz-
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ST

down the crews’ backs while they
were holding the bomber in the con-
tact position.

Seventeen hours after takeoff was
the heart of the mission: putting
bombs on target while commemo-
rating the fourth anniversary of the
Iraqi invasion of Kuwait. The Ku-
waiti range control officer cleared
the aircraft onto the range, and Storm
01 released 27 Mk-82 AIRs, a one-
half capacity load, from its
cavernous bomb bay. The range
controller was so impressed by
lead’s weapons, he forgot to give
the second B-52 a “cleared hot”
call. After a prompt from the crew,
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QUESTIONS OR COMMENTS
CONCERNING DATA ON THIS
aborceseoronaseorer, 1 TOTAL ACC ANG AFR
OSN: 574-7031 THRU AUG THRU AUG ALI: THRU AUG NE THRU AUG
FY94 |FY93 FY94 [FY93 FY94 |FY93 FY94 |FY93
CLASS A MISHAPS 1 19 18 1 9 9 0 9 8 0 1 1
AIRCREW FATALITIES 0 8 7 0 6 6 0 2 1 0 0 0
sk IN THE ENVELOPE EJECTIONS 0/0 | 15/1|17/0 0 4/0 | 7/0 0/0 |11/1 |1 9/0 0 0 1/0
sk OUT OF ENVELOPE EJECTIONS 0102} 0 0 |02]| 0 0 0 0 0 0 0
D
' D ) )
FY 93 2.0 3.1 2.2 1.6 1.7 21 1.7 1.7 1.7 1.6 1.6 1.8
ACC FY 94 0 11 1.5 1.8 2.4 2.4 2.0 1.7 1.7 1.8 1.8
FY 93 0 5.2 3.7 2.7 2.1 1.6 1.4 1.2 1.0 0.9 0.8 23
8 AF FY 94 0 0 0 0 0 0 0 0 0 0 0
FY 93 6.7 6.5 4.4 3.3 3.9 3.1 2.7 2.3 2.7 2.4 2.2 2.0
9 AF FY 94 0 0 0 2.1 3.3 4.0 3.2 2.8 2.2 21 1.9
FY 93 0 0 0 0 0 0 0 0 0 0 0 0
| 12 AF FY 94 0 0 2.0 1.6 1.3 11 9 .8 1.4 2.0 2.4
| FYoe3| o0 0 0 0 0 28| 24| 42 37| 33| 44| 40
D RU FY 94 0 14.9 8.6 6.7 11.2 95 7.9 7.0 6.3 57 53
FY 93 0 2.2 2.9 21 3.5 29 3.1 2.7 3.4 3.0 3.2 3.3
ANG FY 94 0 1.9 2.6 2.2 2.7 3.7 3.2 3.4 3.5 4.0 3.6
A FY 93 0 0 8.0 5.9 4.8 4.0 3.4 3.0 2.7 2.4 2.2 4.0
F R FY 94 0 0 0 0 0 0 0 0 0 1.4 1.3
FY 93 1.3 2.7 2.7 2.0 24 2.4 2.2 2.1 2.3 2.1 2.1 2.4
TOTAL FY 94 0 1.2 1.7 1.8 2.3 2.7 2.1 2.1 2.2 2.4 2.3
MONTH OCT| Nov| DEC| JAN | FEB | MAR| APR| MAY| JUN | JUL | AUG | SEP

sk (HOURS NOT AVAILABLE)
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creasingly helpful as time pro-
gressed. Training augmented the
crews’ ability to maintain their
circadian vigilance peak while
over target. We also advised the
crews on how to apply boredom-
reducing techniques during the
long hours of cruise.

As part of the study,
crewmembers completed ques-
tionnaires after each mission.
This information complemented
scientific data by providing in-
sights into aircrew sentiment on
fatigue issues. The analysis of
the questionnaires is used by Sus-
tained Operations Branch
personnel to prebrief Global
Power crews; the results may pro-
vide “food for thought” for those
crews about to embark on their
first (practice or actual) long-du-
ration flight.

October 1994

Crewmembers took turns sleep-
ing in sleeping bags during
non-critical phases of flight.
(Why spare expense for comfort?)
A pilot and an OSO/DSO were in
the seats at all times. Crews re-

| ported that they had “no trouble”

sleeping twice as often as those
who “had trouble” sleeping. Rea-
sons given for trouble falling
asleep were largely environmen-
tal (light, cold, hard floor, noise),
or were related to self (insomnia,
coffee, not tired, “afraid of miss-
ing something”). There was a
consensus that sleep periods
should range from 3-5 hours, with
an absolute minimum of 2-3 hours

| to recover from and prevent fa-

tigue. Short naps (less than 30
minutes) are also beneficial. The
importance of a 2+ hour “sleep”
versus a nap is that 2+ hours is

The Combat Edge 29

HELPING CREWS COQPE WITH
LONG MISSIONS

ACC News Service (ACC 94-70 & 71)

In April 1993, B-1s fromh the 384th Bomb
Wing, McConnell AFB KS, flew a 21-hour
mission to a range on the French island of
Corslca. This flight marked thebeginning
of ACC’s global power trathing program.
Since then aircrews from 8 ACC bomb
wings have flowp more than 53 global power
missions.

The global power program requires each
bothb wing fly a minimum of ong long-
duration, longgrange, round-robin training
figght outside of the United States once
each quarter. All bomber units — B-52, B-
1 and eventually the B-2 — fly global power
missions. .

Global power missions demand a lot from
ACC bombercrews. Think aboutan 8-hour
non-stop passenger flight. Remember how
uncomfortable and cramped airline geats
can be? Now consider the average-giobal
power mission is 21-hours long, and Air
Force bombers are not guilt for comfort.

To help the bomber crews, ACC provides
them with preflight and inflight survival
tips from experts at the Air Force Armstrong
Laboratory at Brooks AFB TX on how to
deal with long-endurance flights. Human
factors engineers, experimental psycholo-
gists, physiologists, biochemists, flight
surgeons and rated aircrew members pro-
vide the guidance to ACC’s bomber crew
members.

These professionals give global power
aircrews help with preflight preparation,
inflight sleep management, preflight and
inflight nutrition, ways to combat boredom
during long overwater legs, knowledge of
biorhythms, crew resource management,
and many other areas to help aircrews cope
with the long flights.

Most crews can tough out a single global
power mission. However, with the help of
the experts at Armstrong Laboratory, the
goal is to teach aircrews techniques they
can use to physically handle consecutive
global power missions; missions similar to
what they might have to fly in the opening
days of a conflict while safely maintaining
mission effectiveness.














